
October 10, 2017 

Board Work Session 

261 
 

A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON OCTOBER 10, 

2017, AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

October 10, 2017, with all the Commissioners and Coordinator, Debbie Thompson present.  

Commissioner Stacey was out of the room. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  Buffer Ordinance 

discussion; 2018 Departmental Budget requests (Extension & IT position resulting from 

Strategic Planning Meeting); Employment Search services; 2017 Committee List; and 

HCREDC. 

 

 Buffer Ordinance:  Environmental Services Officer, Eric Buitenwerf was 

questioned as to the County’s responsibility if accepting the responsibility of Buffer 

enforcement.  Commissioner Stacey arrived.  It was explained that acceptance of the 

enforcement responsibility would require development of an ordinance by the County.  

With the acceptance of Buffer enforcement, the Assessor will be required to adjust the 

value of the buffer designated land from property classified as agricultural.  The tax 

assigned to the property owner may not change, however it would create work for the 

Assessor’s Office personnel.  The time involved to complete this procedure was 

questioned.  It was explained that until the Board’s final determination regarding the buffer 

issue, no time had been committed to determine the depth of the time needed.  The 

resolution adopted earlier in the year initiated the receipt of state dollars, to offset 

enforcement expenses, as follows:  $20,000 in July, 2017 and another $20,000 expected in 

December, 2017.  Continued enforcement efforts are slated to receive equal amounts in 

2018 however, thereafter availability is unknown.  If the County should decide to 

discontinue their interest in enforcement efforts a resolution rescinding the initial 

resolution would be necessary and return of the funding received to BWSR.  The SWCD 

may be a source of enforcement issues.  One such issue was discussed briefly.  If the 

County declines to perform the enforcement duties they would fall back to BSWR.  

Information was shared regarding a MCIT Bulletin speaking to a by-product of the Buffer 

enforcement potentially being subject to ‘taking claims against the County.’ 

 

 It was questioned how much of an issue would be realized in Hubbard County.  If 

the enforcement is not done by the County and BWSR were to take it on the staffing 

capability of BWSR was also questioned. 

 

 Commissioner Stacey stepped away from the meeting at 9:14 a.m. and returned at 

9:20.  A map depicting the counties who had accepted the enforcement responsibility and 

those that had opted not to was shared with the Board.  An ordinance template provided by 

the state was referred to as a start for development of the County ordinance if that is the 

direction deemed appropriate by the Board.  The Board was informed that the timeline to 

be met included adoption of an ordinance by November.  It was believed that this is an 
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unrealistic goal but it was felt that as long as progress in that direction was being made it 

would be seen as satisfactory. 

 

 It was determined that more information from the Assessor regarding the 

requirements on the County was needed. 

 

 2018 Departmental Budget Review: 

 

 Extension:  U of M Regional Director, Ben Anderson together with Extension 

Committee Chairperson, Ivy Knoshaug addressed the Board regarding changes made to the 

2018 Extension budget.  Mr. Anderson introduced himself as the replacement for former 

Director, Deb Zak who recently retired.  He explained a shift in the region covered and the 

counties to be included.  Mr. Anderson provided his work experience including five years 

of experience with the University of MN, former Chamber of Commerce Executive 

Director in Thief River Falls and work in Washington, DC prior to that. 

 

 Mr. Anderson supervises Extension activities including the services provided by 

Sally Shearer but does not directly supervise 4-H Coordinator, MariJo Lohmeier.  He 

stated that he would however, be involved in Ms. Lohmeier’s activities within the County.  

Ms. Lohmeier’s official supervisor is a Program Leader housed in Moorhead that Mr. 

Anderson works closely with. 

 

 Improvements made in the Hubbard 4-H Program were provided as follows:  in 

2012 there were 712 exhibits at the fair compared to 1974 exhibits in 2017.  The increase 

in animal science projects including cattle plus other ‘critters’ had increased from 253 in 

2014 to 340 in 2017 representing a 34% increase in three years.  The Hubbard County 4-H 

participation at the MN State Fair increased from 51 in 2013 to 114 in 2017 with children 

showing in a variety of different projects representing a 124% increase.  This participation 

was believed to be exhibiting good county representation at the Fair.  Grant dollars 

received from the community together with 4-H donations made total over $9,000 

collected to supplement the membership attendance of the Fair as well as their involvement 

in workshops and the ambassador programs. 

 

 It was noted that Ms. Lohmeier had been the recipient of National awards for her 

efforts in the 4-H Program. 

 

 Fair Board questions as to the 20% receipts obtained from the animal auction at the 

local fair and how they are used by the U of MN for programming were provided.  The 

accountability was unknown but would be investigated. 

 

 Proposed changes to the Extension budget were presented to permit further summer 

intern staffing options whether hired as a county employee or run through the staffing 

agency.  It was felt that such a position should be held by someone interested in a like 

career path in the future. 
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 The rearrangement of proposed budget dollars that would provide funding for a full 

time clerical position was suggested with the purpose of keeping the office open.  Prior 

County efforts in this direction were reviewed that had failed.  The Board was assured that 

4-H duties would be sufficient to warrant a full time position. 

 

 IT Position:  Strategic Planning completed recently with Department Managers has 

resulted in the proposed need for the development of an IT Department within the County 

with a plan to develop the department in the next 3 to 5 years with a ‘working’ manager as 

is exhibited in other County departments.  Adjustments to the budget to allow for this to 

begin in 2018 were made.  Review of potential job descriptions for development of IT staff 

is slated for completion at the Technology Committee later in the day.  It was suggested 

that a Commissioner (Char), Contracted IT representative, Tom Hankins; Coordinator and 

an IT representative from Beltrami or Cass might serve on an interview panel when the 

time comes. 

 

 Sheriff:  Sheriff, Cory Aukes requested an amendment to his budget to include the 

increase of two part time Dispatcher/Jailer employees to full time.  Currently, the Jail 

Administrator is covering six dispatch slots with four full time employees with the balance 

of shifts covered by part time personnel.  The additional cost of the increased personnel 

would be benefit costs as the wages would be the same.  It was explained that there are two 

D/J on duty until 11:00 p.m.  There are currently five part time Dispatcher/Jailers to fill 

additional spots.  The Jail Administrator must cover 22 shifts during every two week 

period.  The stabilization of staffing and the decreased training issues were seen as a 

benefit that would be realized by this increase in total staff.  The number of hours worked 

were reviewed by the Coordinator that supported such a change. 

 

 A review of the Crow Wing Surface Use Ordinance was completed and the 

continued need for it was questioned on 1st, 2nd, and 3rd Crow Wing Lakes.  It was 

suggested this should be brought to the Board so it could be referred to the Planning 

Commission for review and further recommendation to the Board. 

 

 Other staffing needs and/or changes to the 2018 proposed budgets were reviewed 

including the elimination of the requested Assistant VSO position and the continuation of 

the PT STS Assistant Crewleader vs the increase to full time that had been proposed. 

 

 Employment Search Services:  A brief review of services available by three 

vendors was provided with an estimated expense ranging between $15,000 to $25,000.  

Discussion followed regarding the need for such services and the pros and cons for 

utilizing them.  Discussion was also held regarding the development of a policy as to when 

such a service might be used in the future and what criteria might be used to make the 

determination. 

 

 2018 Committee List:  A copy of the current 2017 Committee List was provided 

for the Board’s review and discussion at the next Board meeting on October 17. 
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   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

 Hubbard County Regional Economic Development Commission (HCREDC):  

Further review of the funding source for the HCRDC was referred to a later date, once the 

County Attorney had a chance to investigate further. 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 12:17 p.m. 

 


